Cordova District Library
Board of Trustees Regular Meeting Minutes
Alice Mason Room, Cordova District Library
September 25, 2025 at 6:00 p.m.

Call to Order 
President Deines called the meeting to order at 6:01 pm.
Trustees Present:  Cathy DeBaillie, Deb Deines, Deb Hart, Lindsey Churchill, Lois Case, Mark Barnes
Trustees Absent:  Merredith Peterson
Others Present:  Karen Lonergan

Public comments
There were no public comments.

Approval of Minutes of Regular Board Meeting
Trustee Hart made a motion to approve the minutes of the August regular meeting as presented. Trustee DeBaillie seconded. The motion passed with a voice vote.

Secretary’s Report
Secretary Hart read a note from Laurie Allison thanking the board for the memorial for her mother-in-law, Shirley Allison.

President’s Report
No report

Treasurer’s Report
· Review expenses & approve bill payments
[bookmark: _Hlk193190834]Trustee DeBaillie made a motion to approve the bills as presented. Trustee Case seconded. The motion passed with a voice vote. 

· Review Budget Report
Trustees reviewed the accountant’s budget report as of August 31, 2025 – 16.7% through FY26.

· Review Internal and External Asset Reports
Trustees reviewed both asset reports. 

Director’s Report
See attached.

Librarian’s Report
[bookmark: _GoBack]Karen reviewed the programming highlights from August and explained some of the upcoming programs.

Committee Reports
Finance
· FY26 Budget and Appropriations Ordinance Approval
Trustee Hart made a motion to approve the FY26 Budget and Appropriations Ordinance and Trustee DeBaillie seconded. The motion passed with the following roll call vote: 
Yeas: Cathy DeBaillie, Deb Deines, Deb Hart, Lindsey Churchill, Lois Case, Mark Barnes
Nays: None
Absent: Merredith Peterson

Committee Reports Continued
Finance Continued
· FY25 Annual Financial Report Approval
Trustee Churchill made a motion to approve the FY25 Annual Financial Report and Trustee Hart seconded. The motion passed with the following roll call vote:
Yeas: Cathy DeBaillie, Deb Deines, Deb Hart, Lindsey Churchill, Lois Case, Mark Barnes
Nays: None
Absent: Merredith Peterson

Personnel
	No report.

Policy
	No report.

Building and Grounds
	No report.

Unfinished Business
Trustee Case told the board about the new electronic sign the Parks Department purchased to replace the old one at the Civic Center Park along Highway 84. She explained that the Parks Department intends to give representatives from each taxing body a password to update the sign as needed – as long as the updates follow the sign guidelines as set by the Parks Department.

New Business
· Change the October board meeting date
Trustee Hart made a motion to change the October regular meeting date to October 23rd and Trustee DeBaillie seconded. The motion passed with a voice vote. Karen Lonergan will place a notice in the paper as required by state statute.

· Approve opening the library after hours for
Sunday, September 28th: the Cordova High School Reunion (1:00-4:00 PM)
Friday, October 3rd: Teen Lock-in (7:00-10:00 PM)
Monday, October 13th: Riverdale School District Board Retreat (5:00-9:00 PM)
Friday, October 31st: Trick-or-Treating in the Library (5:30-7:00 PM) 
Trustee Barnes made a motion to approve the above request and Trustee Churchill seconded. The motion passed with a voice vote.

Next meeting  
· The next regular meeting will be Thursday, October 23, 2025 at 9:00 AM 

Adjourn
Trustee DeBaillie made a motion to adjourn the meeting and Trustee Case seconded. The motion passed with a voice vote. President Deines adjourned the meeting at 6:47 pm. 


[bookmark: _Hlk187669250]

Director's Report
September 2025


IPLAR

The Illinois Public Library Annual Report known as IPLAR is complete. This is the online report mandated by the state. The state collects statistical data about library operations and services. They ask detailed questions about our finances, programs, circulation, collection and staffing. 

SIGN

Jeremy from Signs Now in Davenport replaced the modules on the west side of our digital sign.  

COMPUTERS/IT

Alex from ABS, the company that helps us with IT work, came out on Friday, September 19th to help with a variety of things:
· upgraded all of our computers to Windows 11
· upgraded the virus protection on each computer 
· checked our Wi-Fi system and its statistical reports
· replaced our old switch to improve internet speed

ABS is going to help us switch our email hosting from green geeks to Microsoft 365.

CATALYST PROGRAM & ILA

I was accepted into the RAILS Catalyst leadership development program. It lasts eight month and consists of 6 monthly online sessions and 2 in person gatherings. The first gathering takes place at the convention center in Rosemont, Illinois during the Illinois Library Association Conference. So, I will attend the conference on Wednesday, October 15th and the Kick-Off Meeting on Thursday, October 16th. The Catalyst training is free other than travel expenses. The second in person gathering will take place in May of 2026 – details, date and time TBD.

COMMUNITY INFORMATION NIGHT

The Township selected Sunday, October 5th from 2:00-5:00 for the Community Information event. Deb Deines and I will attend. 

BOOK SALE BENEFICIARY

The Fall Book Sale will be the week of October 13th. The beneficiary of this sale will be The Giving Committee. This is the committee at First Baptist Church that purchases and distributes Walmart gift cards to Cordova families in need during the holidays.

