MINUTES
Cordova District Library Board of Trustees Meeting
Alice Mason Room, Cordova District Library
October 23rd, 2025

Call to Order and Attendance
Secretary Hart called the meeting to order at 9:06 a.m.
Trustees in Attendance: Deb Deines (joined at 9:20am), Deb Hart, Lois Case, Merredith Peterson and Catherine DeBaillie 
Absent: Mark Barnes and Lindsey Churchill
Others in Attendance: Karen Lonergan and Chalyn Fornero-Green.

Public comments
None

Approval of Minutes of Regular Board Meeting 
Trustee DeBaillie made a motion to approve the minutes from September regular meeting and Trustee Case seconded. Motion passed with a voice vote.

Approval of Special Meeting Minutes
Trustee Peterson made a motion to approve the minutes from the Budget and Appropriations Ordinance Hearing and Trustee DeBaillie seconded. Motion passed with a voice vote.

Secretary’s Report
The Secretary read thank you notes from Holly Rawlings at Riverdale PTO, Romaine Bruner’s family and Norma Sanderson.

President’s Report
None

Treasurer’s Report:
· Approval of bills 
Trustee Peterson made a motion to approve the bills from September as presented. Trustee DeBaillie seconded. Motion passed with a voice vote. 
· Vibrant CD rolled to #7904 and it includes $40,000 for the special reserve fund.
Director’s Report
See attached.

Librarian’s Report
See attached.

Committee Reports
Finance- None
Personnel- None
Policy- None
Building and Grounds-none
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Unfinished Business
	None

New Business
	Trustee Case made a motion to open the library on Veterans Day for Veterans Luncheon, December 6th for the Blood Drive. Trustee Peterson seconded. Motion passed with a voice vote.


Adjournment
Trustee DeBaillie made a motion to adjourn at 9:45 a.m. Trustee Peterson seconded. Motion passed with a voice vote. 

Next meeting:  Thursday, November 20th, 2025 at 6:00 p.m.


[bookmark: _Hlk187669250]

Director's Report
October 2025


PUG Day

Chalyn and I attended PUG Day on October 26th. This is an annual conference organized by PrairieCat. It alternates between in person and online. This year it was held at the Bend Conference Center in East Moline.

CATALYST PROGRAM & ILA

I attended one day of the Illinois Library Conference on October 15th and the in-person kickoff meeting for the RAILS Catalyst leadership development program on October 16th. I am really excited about the Catalyst training program. I expect I’ll learn from the attendees as much as the instructors. At the conference I met with LIMRICC reps – that ‘s the organization where libraries are pooled together as one organization in order to provide lower premiums. They’re only accepting libraries who employ 51 or more people. 
I also met a sales rep from Geneseo whose company sells office pods. 

COMMUNITY INFORMATION NIGHT

Deb Deines and I attended the Community Information Night on Sunday, October 5th at the Cordova Civic Center. There were 27 people in attendance, 16 of which were presenters or taxing body representatives. Most people agreed that it is a good idea, it was poorly marketed and held on the wrong day. 

BOOK SALE BENEFICIARY

Patrons donated a total of $328 in our book sale. The proceeds are for The Giving Committee, the committee at First Baptist Church that gives Walmart gift cards to Cordova families in need during the holidays. I will give the check to Becky Barnes.

ROMAINE BRUNER

Romaine Bruner passed away. Her family chose the Cordova District Library as a memorial beneficiary. To date we’ve received $295 in memorials in her honor. Her family also donated $1500 in her honor. I will send a thank you card.








Librarian’s Report
September 2025

· Programs
· Story Time hosted 5 Story Times with 25 adults and 26 kids. 
· Crochet—met 4 times for 21 people.
· Chair Exercise— met 12 times with 117 people attending
· Teen Advisory—9 teens participated in the advisory board meeting
· Teen Space—45 kids enjoying the space
· Teen Scene—2 programs for 13 teens
· Bingo—14 adults and 3 kids enjoyed a night of Bingo
· Lunch & Learn—QC Botanical Center presented to 50 adults and 12 kids
· Make it Monday—5 people made ghosts
· Euchre—had 18 people playing euchre (2 played cribbage)
· Homeschool Art—22 kids along with 12 adults sewed plushies


· Collaboration
· Science of Fire—collaborated with the Cordova Fire Department to see 37 adults and 18 kiddos learn about fire safety
· Cordova High School Reunion—worked with alumni to provide a luncheon to 31 people.
· Riverdale Elementary—read to 5 classes for 357 kiddos. Started podcasting with Mrs. Orr’s 4th grade class.


· Upcoming
· October 24th—Bingo
· October 27th—Make it Monday
· October 31st—Trick or Treat in the Library
· November 3rd—Teen Scene-photography walk
· November 5th—Who’s Got Game & Stories by Starlight
· November 7th—Euchre
· November 11th—Veterans Luncheon
· November 20th—Library Board Meeting
· December 4th—Library Open House

