MINUTES
Cordova District Library
Board of Trustees Regular Meeting
Alice Mason Room, Cordova District Library
November 20, 2025 at 6:00 p.m.




Call to Order & Attendance 
President Deines called the meeting to order at 6:01 p.m.
Trustees in Attendance: Deb Deines, Deb Hart, Mark Barnes, Lindsey Churchill, Lois Case and Cathy DeBaillie 
Absent: Merredith Peterson
Others in Attendance: Karen Lonergan

Public comments
None

Approval of Minutes of Regular Board Meeting
Trustee DeBaillie made a motion to approve the minutes from October Regular Meeting and Trustee Hart seconded. Motion passed with a voice vote.

Secretary’s Report
Secretary Hart read two thank you notes. One from The Giving Committee of the First Baptist Church of Cordova thanking the Board and Staff for the library’s support of the Holiday gift cards for local families. The second was from Norm Sanderson’s hospice caretakers for the memorial the library made in his name.

President’s Report
None

Treasurer’s Report
· Approval of bills 
Secretary Hart made a motion to approve the bills from October as presented. Trustee DeBaillie seconded. Motion passed with a voice vote. 
· Review Budget Report
The Board reviewed the actual vs budget numbers through October 31, 2025.
· Review Internal and External Asset Reports
The Board reviewed the Asset Reports as of October 31, 2025.

Director’s Report
See attached.

Librarian’s Report
See attached.



Committee Reports
Finance
· Approve the Tax Levy Ordinance (#2025-05)
Trustee Case made a motion to approve the FY26 Budget and Appropriations Ordinance and Trustee Churchill seconded. The motion passed with the following roll call vote: 
Yeas: Cathy DeBaillie, Deb Deines, Deb Hart, Lindsey Churchill, Lois Case, Mark Barnes
Nays: None
Absent: Merredith Peterson

Personnel
· Holiday bonuses
Trustee DeBaillie made a motion to approve holiday bonuses in the amount of $400.00 for full-time staff and $200.00 for part-time staff. Trustee Churchill seconded. The motion passed with the following roll call vote:
Yeas: Cathy DeBaillie, Deb Deines, Deb Hart, Lindsey Churchill, Lois Case, Mark Barnes
Nays: None
Absent: Merredith Peterson

Policy
No report.

Building and Grounds
No report.

Unfinished Business
None

New Business
None

Next meeting  
· The next regular meeting will be Thursday, December 18, 2025 at 9:00 a.m.

Adjourn
Trustee Barnes made a motion to adjourn the meeting and Trustee DeBaillie seconded. The motion passed with a voice vote. President Deines adjourned the meeting at 6:20 pm. 
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Director's Report
November 2025



PROPERTY TAX APPEALS

Moline Consumers and 3M made a request to the Rock Island County Board of Review to reduce their assessments. If approved it will reduce our property tax revenue by $179.96 for Moline Consumers and $5,525.98 for 3M.

BAKER & TAYLOR SHUTDOWN

Baker & Taylor, the company that hosts our eRead Illinois collection on the Boundless app, recently announced that it is shutting down. The announcement was abrupt and unexpected. RAILS reacted quickly and found a new home for the collection called the Palace Project app. We expect to be up and running the first of December.

CATALYST TRAINING

I had my first online training session on November 11th. The trainer is Becky Thalman. She was a leadership trainer for Google for ten years prior to founding her life and business coaching business, Vivica Partners. The training sessions last two hours with the first hour spent with Becky and the second hour spent with our team of six. I am really excited about this program.

 


Librarian's Report
October 2025

Programs
· Story Time hosted 5 Story Times with 36 adults and 44 kids.
· Crochet—met 3 times for 19 people.
· Chair Exercise— met 14 times with 150 people attending
· Teen Advisory—4 teens participated in the advisory board meeting
· Teen Space—91 kids enjoying the space
· Teen Scene—6 programs for 30 teens
· Bingo—17 adults and 3 kids enjoyed a night of Bingo
· Make it Monday—5 people made ghosts
· Euchre—had 12 people playing euchre (2 played cribbage)
· Lunch & Learn—21 people solved a Mystery in the Library
· Book Sale—75 people came to the book sale
Collaboration
· Halloween—105 adults, 68 teens and 121 kids joined us to trick or treat
· Fall Fest—400 adults and 620 kids enjoyed trunk or treat
· Movie in the Park 8 adults and 5 kids watched Lilo & Stitch
· Riverdale Elementary—read to 6 classes for 447 kiddos. Continue podcasting with Mrs. Orr's 4th grade class.
· Messiah Lutheran Church—read to 15 preschoolers & give monthly literacy calendars

Upcoming
· November 24th—Make it Monday-book turkeys
· November 25th—Art with Cheryl
· November 27th—Library Closed
· December 3rd—Stories by Starlight
· December 4th—Library Open House
· [bookmark: _GoBack]December 6th—Blood Drive 
· December 13th—Wreaths Across America
· December 15th—Make it Monday
· December 18th—Board meeting


