MINUTES
Cordova District Library Board of Trustees Meeting
Alice Mason Room, Cordova District Library
May 21st, 2026

Call to Order and Attendance
President Deines called the meeting to order at 9:07 a.m.
Trustees in Attendance: Deb Hart (left at 9:21am), Lindsey Churchill, Catherine DeBaillie, Lois Case, Deb Deines, and Merredith Peterson.
Trustees Absent: Mark Barnes
Others in Attendance: Karen Lonergan and Chalyn Fornero-Green.

Public comments
None

Approval of Minutes of Regular Board Meeting 
Trustee Hart made a motion to approve the minutes from April regular meeting and Trustee Peterson seconded. Motion passed with a voice vote.

Secretary’s Report
Cordova Township sent a thank you note for supporting their Easter Egg Hunt.

President’s Report
None

Treasurer’s Report:
Approval of bills 
Trustee Churchill made a motion to approve the bills from April as presented. Trustee DeBaillie seconded. Motion passed with a voice vote. 

Director’s Report
See attached.

Librarian’s Report
See attached.

Committee Reports
Finance- 
A rough draft of the FY27 Working Budget was distributed. The Board will vote at the June meeting.

Personnel—
· Trustee DeBaillie made a motion to move Tech Services Coordinator to Full Time status and increase the Program & Marketing Assistant position by 4 hours per week. Trustee Churchill seconded. Motion passed with a voice vote.
· Trustee DeBaillie made a motion to update Section B7 of the Employee Benefits Policy and to start the Tech Services Coordinator at Year 3 in the benefits cycle when the position moves to full-time on July 1, 2026.

Policy-
· Reviewed the Non-Resident Fee policy and will approve at the next meeting.
· Building and Grounds-None

Unfinished Business
Reviewed the By-laws and will approve at the June meeting.

New Business
Trustee Churchill made a motion open the library for a Teen Lock-In on Friday, May 29th from 7:00pm-10:00pm. Trustee Peterson seconded. Motion passed with a voice vote.

Adjournment
Trustee Churchill made a motion to adjourn at 10:25 a.m. Trustee DeBaillie seconded. Motion passed with a voice vote. 

Next meeting:  Thursday, June 18th, 2026 at 9:00 a.m.
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Director's Report
May 2026



AMERICAN LEGION
I told Mike Seevers/Legion that we cannot display the metal fire pit they intend to raffle in November, but we can put information in the community news section of our newsletter along with a photo and on the exterior bulletin board. He said the Legion members fully understood and it’s no problem.

BOOK SALE
We raised $336.00 for Cordova Cares Lunch supplies through our book sale. We also received a $100 donation from a patron.

3M Meeting
The HR Manager for 3M, Christina Kelly, reached out to River Cities Rotary to explore local volunteer opportunities for 3M employees. Rotary President Chalyn and President-Elect Jason Crawford arranged a meeting at 3M and invited me to discuss potential library-related volunteer projects.

We are excited about the possibility of collaborating with 3M. They may be able to provide volunteers for some of our events and could potentially sponsor a week or two of Cordova Cares Lunches, especially if we incorporate a STEM activity. We also discussed the possibility of 3M hosting one of our Lunch & Learn programs. Christina and her colleagues suggested that the multi-million-dollar water treatment plant could be an excellent site for this, and we agreed.

EMAIL
Please let me know if you want me to continue blind copying your personal email when I send the board files
Cathy		 Yes  X    No____
Deb D	 	 Yes  X    No____
Deb H	 	 Yes  X    No____
Lindsey 	 Yes __    No  X
Lois 		 Yes __    No  X
Mark 		 Yes  X    No____
Merredith 	 Yes  X    No____








Librarian’s Report
April 2026

· Programs
· Story Time hosted 5 Story Times with 38 adults and 36 kids. 
· Crochet—met 4 times for 19 people.
· Chair Exercise— met 13 times with 124 people attending
· Teen Advisory—6 teens participated in the advisory board meeting
· Teen Space—76 kids enjoying the space
· Teen Scene—5 programs for 26 teens
· Euchre—met 4 times with 46 people playing euchre
· Make it Monday— 7 people made flower pot gnomes
· Art with Cheryl—11 people worked with Cheryl
· Lunch & Learn—27 people listened to the Botanical Center talk about flowers
· Rock Valley Physical Therapy—7 people learned about balance & exercises
· Sourdough Bread—8 people learned the bread making process
· Book Sale—87 people shopped the sale
· Puzzle Competition—18 adults and 2 kiddos participated in the competition


· Collaboration
· Riverdale Elementary—read to 7 classes for 463 kiddos. 
· Messiah Lutheran Preschool—read to 12 preschoolers


· Upcoming
· May 22nd—Lunch and Learn at Cordova Cemetery
· May 26th—Summer Learning Challenge starts
· May 27th—Cordova Cares Lunches start & Teens-Drink making with Pulse 84
· June 2nd—Creative Corner
· June 3rd—Wednesdays at 1, Dabble Lab, Stories by Starlight
· June 4th—Lunch & Learn—Community Resources
· June 6th—Paint the Road
· June 11th—Bus Trip to the Field Museum
· June 19th—Sharks in the Park with Cordova Parks
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