MINUTES
Cordova District Library Board of Trustees Meeting
Alice Mason Room, Cordova District Library
July 17, 2025

Call to Order and Attendance
President Deines called the meeting to order at 9:02 a.m.
Trustees in Attendance: Deb Deines, Mark Barnes, Lois Case, Merredith Peterson and Lindsey Churchill
Absent: Deb Hart and Catherine DeBaillie
Others in Attendance: Karen Lonergan and Chalyn Fornero-Green.

Public comments
None

Approval of Minutes of Regular Board Meeting 
Trustee Peterson made a motion to approve the minutes from June regular meeting and Trustee Case seconded. Motion passed with a voice vote.

Secretary’s Report
Karen read thank you notes from QC CAN, Nancy Rogers Tooker and Paula Lebo

President’s Report
None

Treasurer’s Report:
· Approval of bills 
Trustee Churchill made a motion to approve the bills from June as presented. Trustee Case seconded. Motion passed with a voice vote. 



Director’s Report
See attached.

Librarian’s Report
See attached.

Committee Reports
Finance-Next month we will need to move money to the special reserve

Personnel- None

Policy- None

Building and Grounds – Board members discussed whether or not to install have a no skateboarding/scootering sign in the parking lot again. No action taken.

Unfinished Business
	None

New Business
	None

Adjournment
Trustee Peterson made a motion to adjourn at 9:59 a.m. Trustee Barnes seconded. Motion passed with a voice vote. 

Next meeting:  Thursday, August 21st, 2025 at 9:00 a.m.
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Director's Report
July 2025


FIRE DEPARTMENT PROPERTY INTEREST

You may recall that Duane Wilkey (aka Dewey) attended a previous meeting and mentioned that the Cordova Fire Protection District Board had expressed interest in our green space, should it ever become available for purchase. Dewey recently reached out to me informally to share that the Board's interest may have strengthened and that they could be preparing a formal offer.

RAILS CATALYST APPLICATION

[bookmark: _GoBack]I'd like your feedback on the possibility of me applying for the RAILS Catalyst leadership training program. This year it is a free program through RAILS.

RAILS Catalyst is designed for professional staff in RAILS member libraries aiming to enhance their leadership abilities in their current roles. 
Consider applying if…
· You’re in a formal leadership role managing others
· You demonstrate leadership potential, a desire to grow, and a commitment to enhancing your leadership skills.
· You are driven to create meaningful impact in your library, community, and in the state of Illinois libraries
· You strive to unlock the potential in yourself and others by fostering supportive environments that encourage connection, trust, and collective development.

Time commitment: Two in person events – one in Rosemont in October and one in May 2026 plus seven online coaching sessions and cohort meetings.

CORDOVA TOWNSHIP COMMUNITY NIGHT

The Cordova Township has confirmed a Community Information Night at the Cordova Civic Center, tentatively scheduled for August or September. All invited groups who responded said “yes” to participating.
This event should serve as a great opportunity to engage directly with residents and better understand local priorities, which will be especially valuable as we move forward with strategic planning.








Librarian’s Report
May 2025

· Programs
· Story Time hosted 4 Story Times with 30 adults and 44 kids. 
· Crochet—met 4 times for 24 people.
· Chair Yoga— met 12 times with 92 people attending
· Teen Advisory—4 teens participated in the advisory board meeting
· Teen Space—96 kids enjoying the space
· Teen Scene—5 programs for 44 teens
· Cordova Cares Cabinet—8 teens utilized the cares cabinet
· Art with Cheryl—11 people joined Cheryl
· Stained Glass—taught 2 classes
· Bingo—15 adults and 2 kids enjoyed a night of Bingo

· Collaboration
· Riverdale Elementary—read 5 times to 370 students in grades K-4th
· Riverdale Elementary 4th grade—podcasting with Mrs. Orr’s class concluded
· Cordova Cares Lunch Program—26 kids and10 youth received lunches

· Upcoming
· June 20th—Teens Picnic & Pages in the Park & Bingo
· June 23rd—Teen Scene-Slime & Advisory
· June 26th—Evening Book Club
· June 27th—Bonfire @ Green space
· June 30th—Teen Sip & Read, Teen Films & Friends, QC CAN Therapy Dogs
· July 2nd—Science Camp-ish, Who’s Got Game
· July 4th—Library Closed for July 4th 
· July 7th—Art Camp #1
· July 14th—Sip & Read
· July 16th—Teen Scene-Cardboard Paper Mache Animal Décor
· July 17th—Library Board Meeting
· July 19th—Riverfest
· **Creative Corner every Tuesday and Thursday at 1pm
· **Cordova Cares Lunches every Monday and Wednesday


