MINUTES
Cordova District Library Board of Trustees Meeting
Alice Mason Room, Cordova District Library
February 19th, 2026

Call to Order and Attendance
President Deines called the meeting to order at 9:01 a.m.
Trustees in Attendance: Deb Deines, Catherine DeBaillie, Mark Barnes and Merredith Peterson
Absent: Deb Hart, Lindsey Churchill and Lois Case 
Others in Attendance: Karen Lonergan and Chalyn Fornero-Green.

Public comments
None

Approval of Minutes of Regular Board Meeting 
Trustee DeBaillie made a motion to approve the minutes from the January regular meeting and Trustee Peterson seconded. Motion passed with a voice vote.

Secretary’s Report
None

President’s Report
None

Treasurer’s Report:
· Approval of bills 
Trustee Barnes made a motion to approve the bills from January as presented. Trustee DeBaillie seconded. Motion passed with a voice vote. 
· DuTrac CD #7 matures on 2/27/26. It will most likely be moved into a new CD at Black Hawk State Bank.
Director’s Report
See attached.

Librarian’s Report
See attached.

Committee Reports
Finance- None
Personnel- None
Policy- None
Building and Grounds-None

Unfinished Business
· The leaning utility pole on the corner of Main and 4th must be taken down by MidAmerican and they can’t remove it until Frontier and Mediacom remove their lines.
· People in the community have expressed an interest in having another bus trip this summer.

New Business
Trustees reviewed three bids (ABS out of Moline, OMC out of Rock Island and Gordon Flesch out of Davenport) for a new multi-function printer. Trustee DeBaillie made a motion to approve the purchase and service contract with OMC. Trustee Peterson seconded. The motion passed with a roll call vote as follows: 
Yes: 4 (Deines, DeBaillie, Barnes and Peterson)
No: None
Absent: 3 (Hart, Churchill and Case

Adjournment
Trustee Peterson made a motion to adjourn at 9:39 a.m. Trustee DeBaillie seconded. Motion passed with a voice vote. 

Next meeting:  Thursday, March 19th, 2026 at 9:00 a.m.
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Director's Report
February 2026



EMAIL
With the help of Alex Paul from ABS (Advanced Business Systems), we switched our email from GreenGeeks to Microsoft Office 365. We need to discuss how each of you would like to access your email moving forward. It is possible that different people will have different preferences.

HOT SPOTS
We have had performance issues with many of our hot spots, so we upgraded all eight of them. Our original service contract ended on January 31st, so it was the perfect time to change. The data expense is the same $10/month/device. We started circulating the new ones on February 10th and have not heard any negative feedback.

DELEGATE’S ASSEMBLY
I attended the quarterly, mandatory PrairieCat meeting on Januray 31st. Matt Maturo, Systems Administrator for PrairieCat, presented on cyber-security. 

PER CAPITA GRANT
I submitted the per capita grant application. There is a printed copy for anyone who would like to review it.

FLAG
The Legion Members noticed our flag is looking ragged. They ordered a new one and hope to replace it in March or April, depending upon the weather.
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