MINUTES
Cordova District Library Board of Trustees Meeting
Alice Mason Room, Cordova District Library
December 18th, 2025

Call to Order and Attendance
President Deines called the meeting to order at 9:01 a.m.
Trustees in Attendance: Deb Deines, Deb Hart, Lindsey Churchill, Merredith Peterson and Mark Barnes 
Absent: Catherine DeBaillie and Lois Case
Others in Attendance: Tom Ray, Karen Lonergan and Chalyn Fornero-Green.

Public comments
None

Approval of Minutes of Regular Board Meeting 
Trustee Hart made a motion to approve the minutes from November regular meeting and Trustee Churchill seconded. Motion passed with a voice vote.

Secretary’s Report
The Secretary read thank you notes from Monty & Sue Lindberg and Messiah Lutheran Food Pantry.

President’s Report
None

Treasurer’s Report:
· Approval of bills 
Trustee Barnes made a motion to approve the bills from November as presented. Trustee Hart seconded. Motion passed with a voice vote. 
· Black Hawk State Bank CDs #6903 and #0773 mature in December.
Director’s Report
See attached.

Librarian’s Report
See attached.

Committee Reports
Finance- None
Personnel- None
Policy- None
Building and Grounds-none

Unfinished Business
	None

New Business
	President Deines mentioned that the pole on the corner of Main Ave & 4th Street is still leaning.


Adjournment
Trustee Churchill made a motion to adjourn at 9:26 a.m. Trustee Hart seconded. Motion passed with a voice vote. 

Next meeting:  Thursday, January 15th, 2025 at 9:00 a.m.
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Director's Report
December 2025



PHONE ISSUES

We have had off and on phone issues. Strada has been out a couple times and we finally think we have resolved the issue. Strada is replacing our cordless phone. They have been very responsive and easy to work with to solve the problem.

SECURITY SYSTEM
The police asked if us to review our security system for evidence in a crime that took place at a neighbor’s homes.  Sofia found all of the camera angles and saved all of the evidence on a flash drive. The police took the drive and submitted it as evidence.

PER CAPITA GRANT
I have started working on the annual per capita grant. The application requires us to evaluate our library against the Illinois State Standards. The standards are newly revised and are found online at ila.org. This version has a rubric, action plan and appendix for each subject covered.


[bookmark: _GoBack]




Librarian’s Report
November 2025

· Programs
· Story Time hosted 3 Story Times with 19 adults and 21 kids. 
· Crochet—met 3 times for 17 people.
· Chair Exercise— met 14 times with 150 people attending
· Teen Advisory—2 teens participated in the advisory board meeting
· Teen Space—67 kids enjoying the space
· Teen Scene—5 programs for 15 teens
· Bingo—18 adults enjoyed a night of Bingo
· Euchre—had 13 people playing euchre (2 played cribbage)
· Art with Cheryl—6 people attended
· Volleyball Watch Party—22 adults and 17 kiddos watched 2 days of Riverdale playing volleyball at State.
· Veterans Luncheon—32 veterans and their families participated in the luncheon.


· Collaboration
· Riverdale Elementary—read to 6 classes for 447 kiddos. Continue podcasting with Mrs. Orr’s 4th grade class.
· Messiah Lutheran Church—read to 15 preschoolers & give monthly literacy calendars
· Mrs. Harrison’s PreK field trip—2 classes of 19 kiddos and their adults came to the library for a field trip.


· Upcoming
· December 22nd—Teen Cookies and cocoa
· December 23rd—Creative Corner
· December 24th & 25th—Library Closed
· December 29th—Teen Scene-Diamond Art & Films and Friends
· December 30th—Noon Year’s Eve and Creative Corner
· December 31st & January 1st—Library Closed
· January 7th—Stories by Starlight
· January 8th—Sew Angel Gowns
· January 15th—Board Meeting


