MINUTES
Cordova District Library Board of Trustees Meeting
Alice Mason Room, Cordova District Library
August 21, 2025

Call to Order and Attendance
President Deines called the meeting to order at 9:00 a.m.
Trustees in Attendance: Deb Deines, Deb Hart, Lois Case, Merredith Peterson and Lindsey Churchill
Absent: Mark Barnes and Catherine DeBaillie
Others in Attendance: Duane & Brenda Wilkey, Karen Lonergan and Chalyn Fornero-Green.

Public comments
Duane and Brenda Wilkey updated the library board on plans for the Cordova Fire 
Department.

Approval of Minutes of Regular Board Meeting 
Trustee Peterson made a motion to approve the minutes from July regular meeting and Trustee Churchill seconded. Motion passed with a voice vote.

Secretary’s Report
None

President’s Report
None

Treasurer’s Report:
· Approval of bills 
Trustee Case made a motion to approve the bills from July as presented. Trustee Hart seconded. Motion passed with a voice vote. 



Director’s Report
See attached.

Librarian’s Report
See attached.

Committee Reports
Finance:
Trustee Hart made a motion to approve the Tentative Budget and Appropriations Ordinance #2025-02 as presented. Trustee Churchill seconded. A roll call vote was conducted.
Roll Call Vote (Y=Yea, N-=Nay and A=Absent):
Deb D – Y; Deb H – Y; Mark – A; Merredith – Y; Lindsey – Y; Cathy – A; Lois – Y

Trustee Hart made a motion to approve the Special Reserve Fund Plan Ordinance #2025-03 as presented. Trustee Churchill seconded. A roll call vote was conducted.
Roll Call Vote (Y=Yea, N-=Nay and A=Absent):
Deb D – Y; Deb H – Y; Mark – A; Merredith – Y; Lindsey – Y; Cathy – A; Lois – Y


Personnel:
Trustee Case made a motion to acknowledge JoAnne Boone’s 25 years of service to the Cordova Library. Trustee Hart seconded. Motion passed with a voice vote.

Policy- None

Building and Grounds-None

Unfinished Business
The Community Night with Cordova Taxing Bodies will be on Sunday, October 5th from 2pm-5pm at the Cordova Civic Center.

New Business
None

Adjournment
Trustee Churchill made a motion to adjourn at 9:58 a.m. Trustee Peterson seconded. Motion passed with a voice vote. 

Next meeting:  Thursday, September 25th, 2025 at 6:00 p.m.
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Director's Report
August 2025


PER CAPITA GRANT

We received our per capita grant check from the State of Illinois in the amount of $1604.80. We will spend this on programming outreach at Riverdale Schools. 

ILLNOIS PUBLIC LIBRARY STANDARDS
Illinois Public Library Standards is a newly revised, online edition of benchmarks replacing Serving Our Public 4.0: Standards for Illinois Public Libraries. They can be found at ila.org in the Publications section. 

ELECTRICAL ISSUE

[bookmark: _GoBack]The library lights began flickering on Wednesday, August 13th. The continued to flicker, so we called MidAmerican on Monday, August 18th. MidAmerican responded immediately and determined that the transformer on the pole near the mailboxes needed to be replaced because it was “red hot”.  A red-hot transformer indicates a serious overheating problem that can lead to insulation breakdown, equipment failure, and even fire. They replaced the transformer causing the library to be without power for a short time on Monday, August 18th.  We closed the library and had a lunch meeting at Riley’s. MidAmerican installed an additional transformer on the pole near the stop sign to lighten the load on our transformer.









Librarian’s Report
July 2025

· Programs
· Story Time hosted 3 Story Times with 32 adults and 42 kids. 
· Crochet—met 5 times for 21 people.
· Chair Yoga— met 6 times with 56 people attending
· Teen Advisory—4 teens participated in the advisory board meeting
· Teen Space—208 kids enjoying the space
· Teen Scene—5 programs for 24 teens
· Bingo—20 adults and 11 kids enjoyed a night of Bingo
· Art Camps—hosted 25 kids for 2 week-long art camps
· Gala—53 adults, 22 teens and 11 kiddos enjoyed looking at art camp, Science Camp-ish and Creative Corner projects
· SLC Prize Trip—43 adults, 16 teens, and 49 kiddos enjoyed a night at Malibu Jacks
· Kid’ Field Trip to Eco Center—17 kids and 3 adults went on the field trip where we kayaked, did pond study and swam in the river.
· Creative Corner—6 Creative Corners with Maggie serving 73 kiddos


· Collaboration
· Cordova Cares Lunch Program—209 kids and169 youth received lunches with 49 adults volunteering


· Upcoming
· August 22nd—Family Bingo
· August 23rd—Rotary Fishing Derby
· August 25th—Fold newsletter, Make it Monday & Teen Film & Friends
· August 28th—Evening Book Club
· September 12th—Lunch in the Park with Parks Dept.
· September 25th—Library Board Meeting @ 6pm
· September 28th—Cordova High School Reunion


