[bookmark: _GoBack]Cordova District Library 
Board of Trustees Regular Meeting Agenda
Alice Mason Room, Cordova District Library
August 21, 2025 at 9:00 a.m.    


Call to Order

Public comments

Approval of Minutes of Regular Board Meeting

Secretary’s Report

President’s Report

Treasurer’s Report
· Review expenses & approve bill payments

· Review Budget Report

· Review Internal and External Asset Reports

Director’s Report

Librarian’s Report

Committee Reports
Finance
· Review Tentative Budget and Appropriations Ordinance
· Review and approval of the Special Reserve Fund Ordinance
· Review and approval of the Special Reserve Fund Plan Ordinance

Personnel
· Years of service recognition award for JoAnne Boone (25 years on 8/29/25)

Policy

Building and Grounds

Unfinished Business

New Business
· Cordova Fire Protection District discussion about the library green space

Next meeting:  
· Thursday, September 25, 2025 at 6:00 PM 

Adjourn 
