MINUTES
Cordova District Library Board of Trustees Meeting
Alice Mason Room, Cordova District Library
April 16th, 2026

Call to Order and Attendance
President Deines called the meeting to order at 9:01 a.m.
Trustees in Attendance: Deb Hart, Lindsey Churchill, Catherine DeBaillie, Lois Case, Deb Deines, Merredith Peterson, and Mark Barnes
Others in Attendance: Karen Lonergan and Chalyn Fornero-Green.

Public comments
None

Approval of Minutes of Regular Board Meeting 
Trustee Peterson made a motion to approve the minutes from March regular meeting and Trustee DeBaillie seconded. Motion passed with a voice vote.

Secretary’s Report
None

President’s Report
None

Treasurer’s Report:
· Approval of bills 
Trustee Churchill made a motion to approve the bills from March as presented. Trustee Barnes seconded. Motion passed with a voice vote. 
Director’s Report
See attached.

Librarian’s Report
See attached.

Committee Reports
Finance- None
Personnel—
Trustee Churchill made a motion to go into closed session at 9:27am to discuss the Director’s job performance. Deb Hart seconded. Motion passed with a voice vote. Returned to regular session at 9:44am. 
Trustee DeBaillie made a motion to increase Director’s salary the same percentage as last year. Trustee Peterson seconded. A roll call vote was conducted: 
Roll Call Vote (Y=Yea, N-=Nay and A=Absent):
Deb D – Y; Deb H – Y; Mark – Y; Merredith – Y; Lindsey – Y; Cathy – Y; Lois – Y

Policy- None
Building and Grounds-None

Unfinished Business
	None



New Business
[bookmark: _GoBack]Trustee Case made a motion to close the library at 1:30pm on Thursday, May 21st for a staff meeting. Trustee Peterson seconded. Motion passed with a voice vote.

Adjournment
Trustee Hart made a motion to adjourn at 9:55 a.m. Trustee Churchill seconded. Motion passed with a voice vote. 

Next meeting:  Thursday, May 21st, 2025 at 9:00 a.m.



Director's Report
April 2026



AMERICAN LEGION
The Legion replaced our flag at their monthly meeting on April 15, 2026. Mike Seevers from asked to ask the Library Board if the Legion could display the metal fire pit they intend to raffle in November – even if it’s only for a few days. This would be a departure from our policy. I told him we could put information in the community news section of our newsletter along with a photo, but didn’t promise anything more.

BY-LAWS
We are required to review and approve our by-laws in May of even years. I’m distributing hard copies today and will email an electronic copy in May. 

BATHROOM UPDATE
I spoke with you and individual staff members about remodeling the bathrooms. After some discussion, we decided we need to observe bathroom use more closely during the summer to determine if we need more than one bathroom.

INVENTORY/WEEDING/BOOK SALE
The staff has been busy with inventory over the past few weeks. That means scanning every single item on the shelves. Next week we will pull items from our weeding list for our book sale during the last week of April. 

TAX LEVY CONFIRMATION
We received our tax levy confirmation letter this week. We requested $585,000 in our letter and we’re getting $582,299.21. This will be the amount we use for our working budget for FY27.

EMAIL
How has your experience with the new email been? Who would like me to continue to use BCC and who would prefer I don’t?








Librarian’s Report
March 2026

· Programs
· Story Time hosted 5 Story Times with 39 adults and 43 kids. 
· Crochet—met 4 times for 20 people.
· Chair Exercise— met 12 times with 106 people attending
· Teen Advisory—9 teens participated in the advisory board meeting
· Teen Space—125 kids enjoying the space
· Teen Scene—2 programs for 12 teens
· Euchre—met 4 times with 51 people playing euchre
· Make it Monday— 3 people made door decor
· Art with Cheryl—4 people worked with Cheryl


· Collaboration
· Riverdale Elementary—read to 6 classes for 447 kiddos. Continue podcasting with Mrs. Orr’s 4th grade class.


· Upcoming
· April 17th—Puzzle Competition
· April 20th—Make it Monday Gnomes
· April 22nd—Teens-Sub sandwiches and teen DYOT
· April 23rd—Lunch & Learn with Cordova Parks and the Botanical Center
· April 27th—Starts our Book Sale
· May 6th—Stories by Starlight
· May 21st—Library Board Meeting





